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Who is Community Coalition?

Community Coalition,

or CoCo, has worked to
improve the social and
economic conditions . i When We Bring People Together Great

ThingssHappén
in South L.A. by getting
people engaged and

LMENT BLOS DONATE

involved in changing Al e e ommaniies.
pU b | IC pO | |Cy People are the Engines of Change

g Change doesn't start with policymakers, academics,
N> or government officials. It doesn't happen
| B~

spontaneously or through luck. It begins with you
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My Role as the User Experience Designer

- Content analysis and site map development

- Sketches for early idea exploration

- Wireframes to develop design ideas

- Stakeholder interviews

- Competitive benchmarking and analysis

- Persona creation based on interviews and research

- Visual assets and mockups of pages for developer’s reference

- Working with a developer to select WordPress theme and designs
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CoCo’s Website - Then and Now

D .
ﬁ n'a Community Coalition belicves we are more powerful when we act together than alone.
We unite everyday people to transform the social and ic conditions that foster

COMMUNITY

addiction, crime and violence. We are a leader in community organizing, nationally

d empower of people

CqALlTION for our ability to

people. power, progress.

E ARE WHAT WE DO

Together

we can help change the
lives of South L.A. students

DONATE
TODAY!

Art Festival!

Join us for an exciting day filled with art, music,
and community resources. Bring your entire
family to the park!

2y TFESTIVAL

CELEBRATING RELATIVE CAREGIVERS IN OUR COMMUNITY]

SATURDAY, MAY 9 | 10AM-2PM

ALGIN SUTTON PARK, 3300 3. F GOWER £ LA, S0041

health, education and public safety in South Los Angeles.

Building Renovation

We are excited to announce that we will be
renovating our building. We will be moving
to a temporary location at 5414 Crenshaw
Bldv., Los Angeles. To learn more about
our renovation project click here.

WE’RE GETTING
A MAKEOVER!

TEMPORARY LOCATION:
5474 CRENSHAW BLVD.,
LOS ANGELES, CA

8101 5. Vermont Avenue, Los Angeles, CA 50044 | 323-750-8037 | Fax 323-750-9640

BEFORE

_f] < [SICIEY
. TAKEACTIONNOW

P
Sign Up to join our email list

SIGN UP

y

CONTACTUS ABOUT

iversity - Prototyping Interaction - Open Online Gourse Goco Dev | Just another WordPress site dollar tree hawthorne ca - Google Maps

WHO WE ARE WHAT WE DO GET INVOLVED RESOURCES MEDIA THE MOVEMENT BLOG

inblatz - Yahoo Mail
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When We Bring People Together Great
Things:Happen

Community Coalition empowers everyday
people to transform their communities.

People are the Engines of Change

Change doesn't start with policymakers, academics,
or government officials. It doesn't happen
spontaneously or through luck. It begins with you
and your neighbors. Together we have the power to
transform our community. All it takes is one spark to
ignite a movement.

LEARN MORE
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Stakeholders Interviews

- Fach team member .
interviewed 3-4 stakeho

- The results gave uo a .
better understanding o
user’s needs and how Ito .
align those with CoCo’s %
- The information gathere d
in these interviews helpe

to build our Personas

» Which wijj
negative issues.

Terri Boysaw
Community Organizer
Communiiy Coalition
rerri@cocosouthia.org

o 323~750-9087 ext. 228
c31 0-480-0261
lnren/iewed by Jen

1. What has been your ©Xperience With Community Coalition?
As a communiry Organizer, the role has been chailenging, but I've learneq 4 lot. | bring g jot to the tabje when it
Comes to Wworking with community Members to help them Wwith thejr issues and getting them to work together.

People,

e back in to their Community,
S€en a decade Or more of decline
i i f i development. We want to help them get jn touch witp
Side note: We also talked aboy; hq at represent the areq.
be advenised/promoted Somewhg
to provide a Summary of the mong

Are there Similar clients that You do not Serve?
Not that | can think of

demographics.
Weakness: People feel that CoCo

are always changing and some fin(
interest,

'S have seen how the neighborhood has evolved, ang in some ways not for the
it a better place for their families, There are also a ot of foster family Situationg here,
el like there is a lack of resources to help them address their changing neighborhood.
Education, dispariiy and quality of jifg varies a |ot from the older 9eneration to the younger 9eneration, This
also varieg from this neighborhood to other neighborhoods in Los Angeles. | Mention the recent shooting in
Santa Barbara at the College Campuys, Those Students Were in lock down immediateiy and haq counseiing
offered to every student on campys, When there js g4 shooting in South Centray, Wwe don’t get Counselors, we
don't get lock down. 5o we have to dress these Problems from how our neigh i t

hil id i

9. Who Comes to your Section of
Yo

day to ang from school, ang We want to help them
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Personas

INTERESTED BYSTANDER LIVING IN A DIFFERENT COMMUNITY

Name
Joshua Kaufman

Age
28

Gender
Male

Occupation
Screenwriter, actor, web developer and bartender

Personal Interests
Hiking, biking and outdoor activities. Growing
organic vegetables in community garden, playing
with bull dog, Fritz, at a local dog park and signing
up voters for elections. Loves to be active and
participate in political walks and clean up efforts.

Tech Use
Advanced: uses mostly tablet and smartphone for
communication, research and social media. Uses
laptop computer in local coffee shop to work on
screenplay and website design.

Goals/Needs
« Lives in Los Feliz, but is concerned about under- . . .
privileged neighborhoods Im.'ght not live in South LA, butl
« Wants help his local community or other distant thinkitisa pICn'CE' where things can

community without actually going there

be changed for the better. | want to

help make it that better place for all
« Donates money online to help Community p . p COMMUNITY
Coalition (CoCo) efforts to make himself feel like human be’ngs' COALITION

he is contributing to the cause

« Feels like he should do more, but is tight on time

people. power. progress.
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Competitive Benchmarking and Analysis

Website
empowerla.org

Mission

The mission of the Department

of Neighborhood Empowerment

is to promote increased citizen
participation in government

and make government more
responsive to local needs through
the creation of a citywide system of
Neighborhood Councils.

Location
Los Angeles, CA

Market
Civic participation for all
Angelenos, and that serves as
an effective voice for improving

government responsiveness to local
communities.

CoCo Likes
Just mentioned as a similar local
organization.

Services
Site says “Promotes public
participation in government and
works to improve government
responsiveness to local concerns.
Provides FREE training to residents
on how City government works,
how to advocate, how to operate

Councils effectively, and in-depth
workshops about important local
issues like crime, streets and roads,
gangs, planning and development,
and economic development.”

Overall Impression
| found the changing quotes by
people actually engaging and
interesting. Not clear what the
purpose of this organization is from
the home page.

Strengths
Quotes show diverse, happy faces
and they are interesting to read.
Color scheme is consistent.

Weaknesses
Changing quotes moved to fast.
Graphics are inconsistent and
bitmapped. Long text and not easy
to understand what the message is.
Site not responsive for mobile. The
NC Funding section has a lot of info
and is not simple to navigate.

Social Media
Facebook, Twitter, Youtube. Picassa,
Slideshare and Vimeo

Call to Action
None that is prominent. Too many
options on the home page make it
difficult to act.

EMPOWER LA

[peda [ Coogle R Vahoo! | Thesauras com
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people. power. progress
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EmpowerLA Events Calendar
(roday) JEH I3 Tuesday, May 20
Tuesday, May 20 5
vapm canceuizo-eanc D
Wednesday, May 21
8:30am  Westsde Regional All
Thursday, May 22

7:00pm  Alliance of River Com ¥
Events shown in tme.

- GM's Message 5:16.14

Ways to Improve
Interesting photographs on inside
pages. Shorter text. No Captcha.
More ways to contact like through
social media. Text alignment varies
across pages. The overall look
seems to fall apart on inside pages.
Treatment of the fonts changes
throughout. The “cloud buttons”
on the side are difficult to read
and don't provide incentive as
secondary navigation. Home banner
at the top should take you back to
the home page.

News  NCElections Outreach  Tech Talk

e
2014 BUDGE:

s

Unique Factors

Long bios for a lot of staff members.

Short points of info more likely to
be read. Has staff login on the top
banner. Is this really necessary in
such a prominent position? Gives
information on elections with clear
breakdown by neighborhood and
candidate stance. Good resource all
in one place.




COMMUNITY
COALITION

Early Sketches
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Initial Wireframes

SSSSSS
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GET INVOLVED

SOCIAL MEDIA

(ONON RO
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- Early iterations contained a carousel, based on CoCo's request
- Explored various placements of the logo in the navigation

- Wanted to include a prominently placed ‘donate” button

- Display secondary content in different amounts (3 to 4 teasers)
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Mockup of Homepage

f |9 O foof:]

Families
Helping
Families

Kinship Services

EVENTS AT COCO

Saturday August 21

's 5th Annual

| HOME | | WHO WE ARE WHAT WE DO

[ PV ]
COMMUNITY
COALITION

people. power. progress.

BE THE CHANGE

Sign up to join our
email list and make a
difference in your
community.

“weon.

Search CoCo ( 2

DONATE

TAKE ACTION

Donate Now
And help keep Co
on track with pro

fjv]ofe]:
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Detailed Wireframes

Go to page

“At Co ity Coalition | am
empowered. | art of building a
powerful future not on| my o
family but for the entire i

Go to page

This week at CoCo Monthly Meeting The Movement
See what's happeing What topics are hot in Check out our latest
in your community the neighbrohood and news and blog

and beyond affecting your life postings at CoCo

But all of us together can CHANGE it.

Footer

Site Map Contact Us Get Involved

Who We Are 8101 S. Vermont Avenue, Los Join Our Mailing List
What We Do Angeles, CA 90044 Sign a Petition

Gt Involved 3237500087 Attend a Mesting
Events Fax 323-750-9640 Volunteer
Resources email@cocosouthia.org Donate

Media & Publications

COALITION

people. power. progress

CLXeke)
(cl>](z]e el )
COMMUNITY Who We Are What We Do Get Involved Events Resources Media & Publications.

Carousel

“Change tak
their m s. Community Coalition
createssituations for people to
have a voici

>

This week at CoCo
See what’s happeing
in your community
and beyond

Go to page

(O N©)

® &

Monthly Meeting
What topics are hot in
the neighbrohood and

affecting your life

Go to page

The Movement
Check out our latest
news and blog
postings at CoCo

Go to page

But all of us together can CHANGE it.

[Xels)
<[> )]0 ¢)(a )

COMMUNITY’
COALI

South Los Angeles’
Community Organizers

You can be a community leader too.
Join our email list now to learn how and recieve our
Clean Up Your Neighbrood starter kit for free.

This week at CoCo Monthly Meeting The Movement
See what's happeing What topics are hot in Check out our latest
in your i the neif and news and blog
and beyond affecting your life postings at CoCo

“Change takes people opening their
mmunity Coalition cre:
people \l

S.
ifuations for

But all of us together can CHANGE it.

Site Map

Who We Are

What We Do

Get Involved

Events

Resources

Media & Publications

Footer

Contact Us Get Involved

8101 S. Vermont Avenue, Los Join Our Mailing List
Angeles, CA 90044 Sign a Petition
323-750-9087 Attend a Meeting
Fax 323-750-9640 Volunteer
email@cocosouthla.org Donate

“At Comi ity Coalition | am empowered.
| am part of buildi owerful future not
only for my own family but fo i
community.”

Go to p

Another short impacting statement

“Community Coalition’s youth progra
e-see the leadership within me that | never
knew | had:2

Footer

Site Map Contact Us Get Involved

Who We Are 8101 S. Vermont Avenue, Los Join Our Mailing List
What We Do Angeles, CA 90044 Sign a Peition

Get Involved 3237500087 Attend a Meeting
Events Fax 3237509640 Volunteer
Resources email@cocosouthla.org Donate

Media & Publications
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Final Iterations

The organization requested:

- Multiple “Calls to Action”

- Longer descriptive text

- Parallax scrolling

- Emphasis on their tag line:
People, Power, Progress

- Teasers to blog posts and
social media

\ &% Coco Dev 3
BRR

COMMUNITY
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WHEN WE BRING PEOPLE TOGETHER
GREAT THINGS HAPPEN

PEOPLE POWER PROGRESS

We are many people Together we have the We are making strides to
united by a common vision power to make a better build a stronger, safer and
community healthier South LA.

LEARN MORE ABOUT LEARN MORE ABOUT SEE THE DIFFERENCE
WHO WE ARE WHAT WE DO WE ARE MAKING

TRANSFORMING OUR COMMUNITY

SMART JUSTICE BETTER SCHOOLS BUILDING RENOVATION

or Image with text shortcocle. | am test text for Image with text shortcodle. | am test text for Image with text shortcode.

PROVEN RESULTS

10152 3121 7
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