Booking an online appointment

BookIiNg appointments
online

Bridging the gap between ¢
mobile technology and
veterinary medicine
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Booking an online appointment

VCA gets nearly 5,000 requests for an online
appointment per month across all hospitals

s VCA missing a large
opportunity here? *




Booking an online appointment

VCA West Los Angeles Animal Hospital

VWhere we are now

e Customers cannot book
an online appointment
e People can only request
an online appointment
¢ \Vebsite is not mobile friendly
e 65 percent drop off rate
to request appointment
¢ | ook at that long form. Yikes!

3 simple steps to set
up an appointment
for your pet:

Fill out the online form

We will call you to confirm

Attend your appointment

Request an Appointment

Welcome to VCA West Los Angeles Animal
Hospital!

To schedule your pet's visit with our hospital, you may call us at 310-473-2951 and
ne of our client care representatives will be happy to assist you in making your
appointment. Alternately, you may fill out the form below to request an appointment
and one of our team members will call you to confirm your appointment.

In the event of a pet medical crisis, no
appointment is needed.

Our Hospital's Emergency/Critical Care Unit is open 24/7/365 and ready to assist you
and your pet at any time, day or night.

If you have any questions or concerns about your pet at any time, please feel free to
call us, and we'll be happy to help you.

We look forward to seeing you and your pet!

The staff at VCA West Los Angeles Animal Hospital

* Last Name

Last Name

* Preferred Phone

Alternate Phone (In case we can't reach you)

Alternate Phone

* Email Address

Emall Address

* First Preferred Date

© Morning () Afternoon () Evening

Second Preferred Date

© Morning () Afternoon () Evening

Third Preferred Date

© Morning () Afternoon () Evening

Select your Preferred Professional

Please Select A Professional v

Reason for visit

* Pet Type

Please Select Type v

Other

Pet Name

Pet Age

© I am currently a client. Iam a new client.

7] Sign me up to receive information about pet care and services from VCA

Request an Appointm:

Important Notice:
Do not use the appointment form in case of an emergency. Call us right away.

We will call you back to confirm your appointment within one business day during
operating hours. Need to change your appointment? Just call us 24 hours before
your scheduled time.

HOW TO REACH US

VCA West Los Angeles Animal
Hospital

Phone: 310-473-2951

Fax: 310-979-5400

1900 S. Sepulveda Bivd.

Los Angeles, CA 90025

BUSINESS HOURS
Mon-Sun Open 24 hours

General Practice Hospital (Wellness
Gare) hours are from &:00 AM until

10:30 PM. Open for emergencies 24
hours - no appointment is needed.

Request an Appointment
Map & Driving Directions
© In an Emergency

d Claim

Your Free Pet Portal 252

™ Veterinal
REPORTE!

L
New Clients
Free First Exam a,ﬂ ‘h




Booking an online appointment

Sadie the dog is
limping. Owner, Cathy goes online
Cathy takes Sadie inside Cathy, is worried. to get Vet’s phone
to see the Vet and to be number.

treated by the doctor.

She sees she can
reserve an appointment
directly online.

Cathy makes it to the
Vet in time for her
appointment.

Cathy starts
appointment
reservation process.

Cathy rushes to get
dressed and puts
Sadie in the car to

go to the Vet.

Cathy enters what is
Cathy wishes wrong with her pet:
she knew in Sadie is hurt.

advance when
the appointment
was. Now no
time to shower.

Cathy starts to enters
her contact details.

Cathy can see
the doctor in a
half of an hour.

“There are lot of
questions that | need to
fill out on this form.”

Cathy waits for the
office to open and the
receptionist calls to

book an appointment.

Cathy has filled
out all of the

She has to wait forms, now what?
for the office to
call her back.

The office does not
open for another hour.
Cathy must wait.




Booking an online appointment

L et’'s make customers happy

e Book appointment from anywhere on any device

e Mobile and tablet friendly

e Short and easy forms

¢ |nstant confirmation of booking

e Ability for system to access existing customer records

e Add to calendar on the mobile device

e Map the hospital location on your smart phone




Estimated revenue 10SS

Wellness exam [1.1] ..o, $187
X

Estimated number of appointment drops............ 3,000

$561 ,OOO per month

$6,732,000 ...




Booking an online appointment

User flow: booking an appointment

A User S : o Ho Our Hospital
journey for | e | |
an existing g |
customer

on a mobile
phone

P ..oy




Booking an online appointment

Basic wireframes

Web Page Title
@ http://appts.vca.com/marina

Appointments

VCA Marina

123 Marina Way

Marina Del Ray, CA 912345
(234) 567-1234

Please select an appointment type to get started.

Wellness/Vaccines My Pet is Sick

My Pet is Hurt




Booking an online appointment

QOO Web Page Title

(<[> )(@)(BJ(+]@® nttp://domain.com
VCA Marina Animal Hospital

Our Team v O Our e Pet Health Information Your First Visit

Book an Appointment

Fill out the form below to book an appointment.
* Shows a required field.

Select an appointment type to get started.”

[ |
: Note: This is how the
‘AwmmmmﬂwW ‘W page will look when
first loaded.

Select the reason your pet needs to see a doctor.*

‘ Reason for visit v ’

| | | |
Describe the reason for your pet's visit
Type Reason here

e Desktop computer

‘ Preferred Doctor v ‘

Select your appointment time.*

e \Mobile ( )

Fill out your contact information to continue booking the appointment.

| | | t Are you a new or existing client?*
a e SRR

Please fill out your contact information to continue booking the appointment.

First Name* Last Name*
[ First Name ] [ First Name
Email* Phone Number*

[ Email ] E Phone Number

g Send me text appointment reminders.

Please add your pet's information

Pet Name*

[Pet Name ] ‘ Pet Type v ‘

Book Appointm

HOW TO REACH US

VCA Marina Animal Hospital
Phone: 310-306-8707

Fax: 310-827-5182

2506 Lincoln Bivd.

Venice, CA 90291

BUSINESS HOURS

Mon-Fri 7:00 AM - 7:00 PM
Sat 8:00 AM - 5:00 PM
Sun 9:00 AM - 4:00 PM

Preventive Gare Ciinic: Friday 2pm-
6pm

Request an Appointment

Map & Driving Directions
© In an Emergency

d Claim
Your Free Pet Portal Z5E

GeUSTREET

New Glots 4’ ‘A
Free First Exam oM @)%

o0d PP
vered o

VCA Home Delive N%\:

VCA CareCluby !

Wellness Plans for Your Pet




Booking an online appointment

Style guide

Cream sidebar
f3edd2 or RGB 243, 237, 210
Background color: dfeaf5 or RGB 223, 234, 245

Appt with text
Helvetica LT Std Bold 40/43
4f4f4f or RGB 79, 79, 79

First available text: Helvetica LT Std Roman 40/43
4f4f4f or RGB 79, 79, 79

Buttons
620 px wide by 110 px tall, 5b9ae1 or RGB 91, 154, 225
Text: Helvetica LT Std Bold 36 pt., ffffff or RGB 255, 255, 255

Calendar

Date (Month and Year)

Helvetica LT Std Bold 40/43, ffffff or RGB 255, 255, 255
Arrow : 16 px wide, 28 px tall, ffffff or RGB 255, 255, 255
Gray header background: 620 px wide 120 px tall

666666 or RGB 102, 102, 102

Days of the week

Helvetica LT Std Bold 20/26: 4f4f4f or RGB 79, 79, 79
Dates Available (blue)

Helvetica LT Std Roman 32 pt, 5b9ael or RGB 91, 154, 225
Dates Unavailable (gray)

Helvetica LT Std Roman 32 pt, d1d3d4 or RGB 201, 211, 212
Orange circle (today)

60 px across, ff6600 or RBG 255, 102, 0

Number in orange circle

Helvetica LT Std Bold 32 pt

ffffff or RGB 255, 255, 255

WA ! VCA Benicia Animal Hospital

Appointment with:

Ot Soandsowondertu ®

The first available appointment is Wednesday, January 22, 2015
at 3:00 p.m.

Book this Appointment Time

Or select a date.

Continue to Book Appointment

HOW TO REACH US

'VCA Marina Animal Hospital

Phone: 310-306-8707
Fax 310-827-5182
2506 Lincoln Bivd,

Venice, CA90291

BUSINESS HOURS
Mon-Fn 7:00 AM - 7:00 PM
Sat 8:00 AM - 5:00 PM

Sun 9:00 AM - 400 PM

il 4G 4:20 PM =

m VCA Benicia Animal Hospital =

Appointment with

Dr. Soanddo Wonderful 0

The first available appointment time is
Tuesday, March 16, 2015 at 3:00 p.m.

Book this Appintment Time

Or select a date:

| MARCH 2015 14

Mon Tue Wed Thu Fri Sat  Sun

0 15 16 18 19
21 22 24 25 26
28 29 31

Continue to Book Appointment

Calendar

Date (Month Year at top)
Helvetica LT Std Bold 40/43
ffffff or RGB 255, 255, 255
Arrow

16 px wide, 28 px tall

ffffff or RGB 255, 255, 255
Gray header background
622 px wide 120 px tall
666666 or RGB 102, 102, 102
Days of the week

Helvetica LT Std Bold 20/26
4f4f4f or RGB 79, 79, 79
Dates Available (blue)
Helvetica LT Std Roman 32 pt
5b9ael or RGB 91, 154, 225
Dates Unavailable (gray)
Helvetica LT Std Roman 32 pt
d1d3d4 or RGB 201, 211, 212
Orange circle

60 px across

ff6600 or RBG 255, 102, 0
Number in orange circle
Helvetica LT Std Bold 32 pt
ffffff or RGB 255, 255, 255




Booking an online appointment

Online appointment booking launch
pring 2016

apptsgqa.veahospitals com

m VCA Marina Animal Hospital

. - B - & HOWTO REACH US
VCA Marina Animal Hospital
Please select an appointment type to get started. Phone: 310-306-8707

2506 Lincoln Bivd.
Vanice, CA 90291

BUSINESS HOURS

T
—

VCA Marina Animal Hospital

Verizon LTE © 923 AM
veahospitals.com

Please select an appointment type to get started.

I T
—

Please select an appointment lype to
gel started:




$250,000 in revenue
already generated

INn less than 100 hospitals,
INn less than 2 months,
with no public promotion.




